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Change Management and Lean Manufacturing Concept & -
S21YWO001S 12 uQuneu 2564 2,800 3,300
Wastes Identification

S21YW002S | TOC & VSM Workshop : Current State 13, 19-20 ﬁqmau 2564 8,000 8,500

A3 Process Management/Human Side of Lean
S21YW003S 3 nIngeu 2564 2,800 3,300
Manufacturing/Lean Office

S21YW004S | Zone Control & SQCDMEIF & Basic Problem Solving 4 n3nHPU 2564 2,800 3,300

S21YWO005S | Lean Kaizen/SQCD/Lean Problem Solving 10 n3nyIAL 2564 2,800 3,300
Lean Methods Engineering & Design using MTM-2 Part |-V & 11, 17-18, 31 n3nyAY,

S21YWO006S - 13,000 13,500
Workshop 1 @Ay 2564
Lean Simulation Technique Part |-V : Computer & 7-8 @Ay,

S21YW014S R 13,000 13,500
Case Study/Workshop 21-22, 28 @9npu 2564

S21YW015S | Lean & loT, Low Cost Automation (Robotics Usgnaun1sausy) 29 &AL 2564 2,800 3,300

S21YWO016S | Autonomous Maintenance & Shop floor Implementation 11 fiugngy 2564 2,800 3,300

S21YW017S | Line Layout optimization/PFEP/PFES/Poka Yoke Mapping 12 fiugngy 2564 2,800 3,300

Man-Machine Interface Lot Size Optimization/Quick
S21YW018S | Changeover (SMED) & Workshop, Right-Sized 18 Mg 2564 2,800 3,300

Machine/Performance Metric

S21YWO027S | Load Leveling/Kanban Design & Management Part | &I 19 Ausne, 2 fapy 2564 5,500 6,000

S21YW028S | Lean Diagnostics and Case Study 3 fanau 2564 2,800 3,300

Lean Project Presentation <09.00-16.00 #.> uag Final Report (FznFaisinsiudnass)
ieisad Practical Project Case Study amtsumu/amuﬁﬁmmﬁa (1 Project/nw) seaztimilsesnm 1 1&iau
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