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09:00 - 12:00 u. 13:00 - 16:00 u.

TPM promotional system (Policy, policy deployment, team role &
responsibility KPI, target, master plan action plan, follow up)

8 wW.g. 68 TPM introduction
14 w.8. 68 Autonomous Maintenance 7 Step implementation, OPL, Activity Board, Step audit
22 W.8. 68 Focus Improvement SMED, POKA YOKE, Visual Control

29 W.g. 68 Planned Maintenance : Concept Planned Maintenance : Step implementation

4 5.n. 68 Early Management Pillar . OFFICE Pillar, Brown paper

12 5.A. 68 Education & Training Pillar & Step Implementation SHE & 7 Step implementation
19 s.A. 68 Quality Maintenance Pillar & Step Implementation Why-Why Analysis, PM Analysis
26 5.A. 68 TPM instructor testing (3 hours)

9 u.A. 69 TPM instructor project presentation
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